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    Family Inns is a typical Small and Medium-sized Business. Dynamic Capabilities 
and Strategic Transformation for Family Inns has its own characteristics. This paper 
mainly discusses the mechanisms, ―the black box‖, between Dynamic Capabilities 
and Strategic Transformation, to deepen the understanding of Dynamic Capabilities 
and Strategic Transformation in Family Inns. 
    Case Study is used to open ―the black box‖ of effecting mechanisms between 
Dynamic Capabilities and Strategic Transformation, which from the view of ―what‖ 
and ―how‖. As a Longitudinal Research which Focuses on dynamic process, selects 
typical firm in Xiamen as the object, with the method of Content Analysis to encoding 
data, following the logic of inductive analysis, theoretical propositions and the 
conceptual model are drawn. Based on comprehensive analyses of the available data, 
the conclusions are as follows: 
First, Dynamic Capabilities in Family Inns through the changing of Operational 
Routines to promotes Strategic Transformation. The key dimensions of Dynamic 
Capabilities for Family Inns are Sensing Capacity and Seizing Capacity. Sensing 
Capacity includes Market Sensing and Industry Sensing. Seizing Capacity is 
composed by Capital Seizing and Property Seizing. The changing of Operational 
Routines includes Service Improvement and Marketing Improvement. 
 Second, Strategic Transformation of Family Inns promotes Dynamic 
Capabilities through Learning Mechanism and Accumulation Effect. Entrepreneurs 
are as the main body for Learning Mechanism, and tacit knowledge learning is the 
main type. Accumulation Effect consists of Capital Accumulation and Reputation 
Accumulation. 
The innovation points of this article are: (1) Using the method of Exploratory 
Case Study reveals the mechanism between Dynamic Capabilities and Strategic 
Transformation. It provides a powerful support for the rationality of ―Strategic 
Concept of Dynamic Capabilities‖ and explicates the enlightenment on the enterprise 













Capability for Family Inns. It clears the characteristics of Dynamic Capability for 
Family Inns and expands the study of Dynamic Capabilities in different formats. And 
it provides a new theoretical perspective for strategic research in Family Inns. 
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1 绪论 




自上世纪 90 年代起，动态能力理论（DCV，dynamic capability view）成为
战略管理领域探讨的热点。动态能力理论的产生、发展主要缘于市场环境变化给
已有战略管理理论带来的冲击。在高速变革的市场环境下，企业能够维持竞争优













展、尚未完 全成熟 而同时充 满 机会的市场环境：政策环境与市场环境不断变化[4]，
市场竞争日趋激烈[5]，客户类型日益多元，网络技术等逐步挑战和改变原有的运
营模式。以上特征为家庭旅馆的发展提供了诸多机会。对家庭旅馆而言，如何结
                                                          
①
 详见 Teece D J, Pisano G, Shuen A. Dynamic capabilities and strategic management [J]. Strategic management 





















    第一，探索揭示家庭旅馆动态能力与企业战略变迁之间的作用机制。 









 第二，获得家庭旅馆动态能力的构成维度及特征。  
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